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Y STETILN

Decision (RO d

Public Involvement is an important

acoeptable solutions to acd

Examples

Minimization

Reroute or shift a highwasy
SeEment to rechuce « hisg -
s,

Limit interchariges to minimize

incompatible land-use develop-
ment

Enhancement

Provide signage 1o recognize specific

cultural or historical resources

Develop bicycle trails or paths
adjacent to roadways
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Coategon
ant Impact (FOMNSI)

sCiments as well as

Ciress di e

Exclusion (CE)

thee daft and final E1S

ol JRRCTS

are some
examples
of specific
technigues
to address
impacts?

Phase the project o minimize
impecinoe to hisiness acoess

during peak she Pping periods,

Alter an alignment [0 N rease
the distance berween the Facil-
ity and residences 0 minimize
noise impacts

Plant trees and acled park benches

Add |"!1'|I|'-]I| artaark or a facade to
a transportation Bacility to march
the assthetic design goals of a

communily




The analyst should recognize the distinction between

B Environmental Enhancements, which may be added
Lo i Trans Poariaiion e ek Lo improve community
accepiance (see 1990 FHWA Environmental Policy

Statemerit)

B Transporiation Enhancements, which are funcled
through a provision of ISTEA with funds ser aside from
the Surface Transportation Program

Environmental Enhancements are incorporated inko a

project as part of routine decisionmaking 1o make it more
compatible with
andl sensitive 1o
COLTUILIELY

needs. Transpors

tation Enhance-
ments funding
mity be available
o help meet

these neads,
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Role of the Public

Public invelvernent is not intended to be a separate task in
the community impact assessment DIOCESS bt ratler Dully
integrated within planning and projea development. Analysts
should identify and work with the person responsible for
public involvement for each project so that communiry input
15 fimely, coordinated, and customized 1o minimize the burden
o the public,
A5 is clear from the preceding sections, public involvement
15 integral to the impact assessment process. The public can
provide information for, and assist in validating, each of the
following activities

[, {'lI'IT'H'I'II':"i'H of the PROfect S Purpose-and-rncedl

staternent and identification of altermatives
e elopment of the commiunity [ar file

ldentification and investigation of tansportation

impacts tor the o Oy

[dentification of avoidance, minimization, mitigation

and enhancement opparnunities

Public involvement results in better assessments and pripect
decisions that reflect community values, In addition, it
enhances the credibility of the assessment process and its

OIOOMmes

Principles

e planning and project development process must provicde
fowr an open exchange of information and ideas among the
public, comiminity umpract analysts, and the entire Propect
development team, It should provide opportunities for early
and continuing commumication between the o HTTILITY and

key project staff

Communtty Impact Assessment A Cuick Refersnce for Transportation

does the
public play In
a community
Impact
assessment?

What are
guidelines for
effective
public
involvement?




What
practices best
encourage
public
participation?

What are keys
to effective
dlalogue?

Notification

Motification of activities is important because it lets the
sabslic kmowe aboit l,'_lj'l ||')|'_|H':;_'|_| actions and that their 'i1||'l||| 15
valued. Project staff can facilitate public participation by
adhering w the following guidelines

Provide clewr mfommation ancd tmely public notice.

Schedule public meetings or activities that are
convenient to the public; suchas mmnediately before
or after the worleday ar a site within the business
clistrict, or in the evening at 8 Communty center or
school within a neighborhood
Reach out to the publi
rather than have them

COTIe Do VOl

Llse nontraditional

and informal public
invalvernent notifica-
tion methocs, 1aking
special note to reach
traditionally under
served populations.
Avoid technical jargon
and rephrase 155068 o
ENCONTARE pelrlicipliorn.
Contact key stakehold-
ers and community
leaders (fommal and
informal) who can help

notify the |“J|J]"1.il.

Communication

In ardertofacilitate cffective communication, the
community impact analyst and other members of the
projeci-development ream should remember the: following

keys to promoting open dislogue (shown on the next page)
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Ways to Promote Open Dialogue

Make special efforts to be sensitive
tex the cultures and etigquette of the
affected populations. A local liaison
Be responsive and honest. can be helplul o facilitane communi-
cation and provide guidance on
eticuette. Staff training ininterper-
sonal skills may be beneficial. In
non-English-speaking communities,
consider multilingual presentations
and handouts, as appropriate.

Provide a nonthreatening, open
almosphere.

Be prepared, Know the project,
its stafus, and key conmers,
Practice vour presentation.

Use stand-alone, nontechnical
handouts with meaps and other
vizuals that communicare

j ; Be polite and treat people firly.
information clearly,

Techniques

Cver 100 public involvement technigues are available,

What are
methods that

S ; work?
Practitioners should employ a variety of methods throughout

praject development rather than rely on only one. such as the
public hearing, Tn acklition,
practiticners should consider thar
informal technioues generally
work best (eg., small informal
meetings rather than large formal
ocrwes, and selection of comfortable
meeting places famibiar to the com-
munity h If necessary, nontradi
riomial approaches should be used
o ensure the involvement of all
parties, including the traditionally
undersernved (eg., persons with
chisabilities, and low-=income and
Native American populations),
Reter to FHWA/FTA's publica:
tion, Pubiic meolvemen Tech
".l'.'llT;'l'r‘.‘i__."-:..-J' T ELFEsf artcitiom I ecisdng-

meakine, for more information
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How are the
findings used?

How are
findings
formally
documented?

Application of Findings

The findings of a community impact assessment are valuable
for dedsionmaking throughout the project planning and
development process. Thus, the “lindings” are not merely
something produced at the end of the assessment. Findings
start off general in nature, with the community profile
providing hints to impacts, then may shift and get more
specific as more detailed information is gathered and impact
studlies force changes in the proposed project. Because of the
dynamic nature of communities and changing status of the
project, the resulis of 4 community Impact assessment ans
continually subject to change

Onee the number of project alternatives is namowed,
the commumty impact assessment details are Formally
documented and the findings are presented at public

hearings,

Documentation of Findings

I'he written findings are prepared for inclusion, or
surnmarzed and referenced. in the NEPA docament—the
Environmental Assessment CEAY or Environmental Tmpact
Statement (ETS). This community impact material mvolves a
factual presentation of information and potential impacts Lor
cach altemative and provides conclusions about methods

1o acldress adverse impacts as well as any proposed

enhancements

In addition, a community impact technical report may be
produced 4s a stand-alone document if the complexity of the
project, State procedures, severity of the impacts, o quality
of data justify 2 specialized technical report. Information
from such a technical report can be summarized and the

report referenced in the NEPA document. I scoping

Community Impact Assesment A Culck Eeference for Transportation




inclicates that a commuenity impact rechnical report is not
reeded, the analyst may move directly into preparing brief et
sections on pertinent comumunity lopics, 10 be inserted directly
into the NEPA document.

Because the community impact technical report and NEPA

rthe public, they should be

doweuments are muacle available 1

clear and understandable. This information must be an

integral part of the public involvement and public hearing

PrOCess.

Generating a Written Document

Documentation begins early and kes place throughout the
assessment process. Written lindings should be recorded
throughout project planning and development while the
inalyst develops and reevaluates the community profile,
assesses ancd reassesses impaces, and identifies solutions for
adverse impacts for each aliernative, Preparing an outline o
the technical report or NEPA document sections wil help
facilitate the writing process and identify data needs during the

dASSCSRITIENL PHOOESS

The Technical Report

since environmental o LTS Are I,]'h.l_l_l”'\\l IJ:-"'.P."I.!‘-"l o
comply with NEPA it is prudent to use a compatible format
for the community impact wechnical report, as reflected in
FHW A puidelines (TA 0640, 8A ), 1 addit i1, there may e
Stave or local requirements

Within an El5. community impact assessment information
wolld primarily appear in the foll: wvinge sections, b Ty

apper elsewhere as well:
Affected Envitonment (Communiny Prolile)

Envirommental Consequences and Mitigation,

Cﬂmmﬂ‘ﬂltf |I'I'I!P-aCI Asgessment A Quick Reference For Trarspoctation

When does
writing begin?

How should
the community
impact
technical
report be
presented?




In addition, other presentation guidelines include;
Fegin the report with an executive Sumimary,

Dvscuss only topics relevant to the project. However
din 23 LISC 100

et it be assumed they were not examined

topnes identi 1) showld be addressed,

[nclude a summary of public involvement activitices
(rnumber of meetings held, continuing ettorts, substan-

e cornmumnents )

Preseni '1|1L'.i||;'_-~ in a clear, noa wechnical manner, LsIngE

graphics 10 aid understanding

[se an objective tone in the report. Be aware that it {5 a

riblic document. Describe the community in a profes-

siomal manner, avoiding the use of descriptions and

termis that sueeest a hias or might offend readers

Reach conclusions on each topic discussed, Document
concerns, aliernative
STrateEics, ancl

COMmImitments.,
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P EDDI € Who can

provide more
information?

For additional information about the assessment of comamunity
mpacts of }ZIJ"|J'.IM:'1.| ransporation projects, Stle ransporta

ton analysts are encouraged o seek out other internal and

exterrzl specialists within their governmental unic In addition
thes Federal Highway Administration can provide guidance

throwgh the following contacts:
FHWA Division Environmental Coordinator
FHWA Regional Office Environmental Coordinator,

FHWA Headquarters, Olfice of Environment and

Planning, Environmental Operations Division

A list

Ny impact sped alizsts is availahle from FHWA. Ofice of

of State Deparmments Of Transportation (DO commu

Environment and Planning, if peer input is desired

PUb]icaﬁﬂns What are

: some
A number ofc publications are available as references foi published
community impact assessment. in addition to the requirements sources that
listed on page 6. These publicatons include, bur are not limited provide more
10, the following: information?

AASHTO. Guidelines on Citizen Particiivilion in Transtito-
Home Flanning, 1978,

Interorganizational Commuattee on Guidelines and Prine iples
Guiclelines and Principles for Social Impact Assessment,

-"-'Jn',r'-"l't { Assessmrent. Vol, 12, No 2 Summer 1004 PP 17-151

Methadology of Sucial Fmpact Assessment. Community Devels {73
ment Series, Vol _'!_' |-|,I.:”:'l.| }‘-‘"_5. kurt I'.'ll“:l"ll"iihl ) ,l:i;_ll P

Waolf. Dowden, Hutchinson & Ross, Inc., 19
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M.CIL Research, Onderstanding Your Ecoromy: Csing
Ancelysis to Critde focal Strateste Planwing, Prepared for the
1.5, Economic Development Administration, September

1991, 162 pages

Salant, Priscilla, A Commonity Researober s Ciuide fo Kol

Diada. 1sland Press, 19940, 93 pages.

L5 Department of Transportation, FHWA Envivonmental
Policy Staternernt, 1990 and 1994,

.5, Department of Transponation. FHWA, "Non-
hscrimination, Environmental Justice, and {,'i}l'lllnlllbil‘_m'
Impact Assessiment in Planning and Project Development,
memoranduim to FHWA Field Offices, July 1995

U5 Depariment of Transportation, FITWA and FTA
Preblic eodvernent Techyigues for Tramsgiontion
Decisfonmaizing, Summer 1506,

L.5. Depanment of Transportation, FHWA, Social Inpect
Assessment, A Sowrcebook for Highwey Planncs, Vol
Freventtory of Highuway Rofated Social fmpocis, Final Report,
June 1982

1.5, Department of Transporation, FEIWA and FTA,
Dmoretions in Prbiic fmoolvemeni for Transporioiion
Flgming, January 19694,
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